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It is with great pleasure to bring out Ist Activity Report 2022 - 2024 w.r.to
Navarupantar Children Home. The Home dedicated to serve the causes of Special
Need Children. This report abridges our collective effort over the year, highlighting
the remarkable strides we have made in our mission to empower and uplift the most
marginalised communities with special reference to children with disabilities.

The seed was sown on December 6, 2022. Like all seeds, it has taken years to grow
and become fruit-bearing, reaching out to 12 children with special disabilities. Most
of the children at our Home are orphan, abandoned, surrendered, rejected, abused
suffering from unimaginable hardships with disabilities. At the Home, we nurture,
feed, clothe, comfort and treat children medically to the best of our capacities. It is
to put in record that we are humbly trying our best to make our Children Home
highly child-friendly with the help and support extended by various stakeholders.

I take this opportunity to extend our profound gratitude to our donors, corporate
sponsors, supporters and partners for their continued and consistent support
extended to Children Home. Also, I sincerely acknowledge your trust in
Navarupantar Children Home as well as your generous contributions which have
been instrumental into our ability to create positive change in the marginalised
communities that we serve. I extend my heartful appreciation to the dedicated child
care team, whose passion and dedication stood as the driving force behind our
achievements. I would also like to express my appreciation and thanks to the
Directors of FISS and the staff members for their whole hearted support in the
smooth running of the Children Home leading to attending a special social service
of acute need.

I wish Navarupantar Children Home a great success in the future.
Dr. Kanak Haloi

Chairman and Managing Director
Foundation for Integrated Support and Solution (FISS)
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About Foundation for Integrated Support and Solution (FISS)

Foundation for Integrated Support and Solutions (FISS) is a section 8 company registered
under the Company’s Act 2013. FISS is a not for profit organization dedicated to fostering
inclusive social growth in Northeast India. Its mission is to empower vulnerable communities
through integrated initiatives in education, livelihoods, environment, health, nutrition, sports,
culture, and rehabilitation.

At FISS, we believe that all people deserve the chance to reach their full potential. FISS work
tirelessly to break down barriers and provide access to resources, skills, and opportunities. Our
programs are designed to meet each community's unique needs, with the ultimate goal of
building a more just, equitable society.

VISION Creating Value Driven Social Engineering for Progressive Transformation.

MISSION To drive social transformation by defining standards, setting good
practices, and honoring the values of participation.

FISS pledges to work closely for the attainment of sustainable development goals and to address
the region’s most pressing issues. FISS keep the respective attention and effort actively focused
on the achievement of 5 centres of FISS such as; a) Centre for Economic Development, b)
Centre for Social Development, ¢) Centre for Environment Action, d) Centre for CSR &
partnership, and e) Centre for Infrastructure Development.

The Centre for Social Development (CSD) deals with the multiple social dimensions which can
bring about equity, justice, peace, and well-being in a fast changing Society. Children with
disabilities are the most vulnerable group and need special attention. The special children refer
to those individuals who require assistance for disabilities that may be medical, mental or
psychological. Special children include autism, asperge syndrome, cerebral palsy, dyslexia,
dysgraphia, blindness, deafness, Attention Deficit Hyperactivity Disorder (ADHD), cystic
fibrosis, etc. A special needs child may require alternative approaches to education that not only
accommodate their conditions but also work toward creating ways for them to further their own
capacity to learn and develop.

To address the problems and challenges of these children or special group, Foundation for
Integrated Support and Solution (FISS), has started the Special Home at Tinsukia District for
development of physical, mental, emotional, and psychological health of these needy children.
FISS has registered under Section 41 (1) of The Juvenile Justice (Care & Protection of Children)
Act, 2015 for a period of five (5) years and in this regard, FISS has inaugurated Navarupantar
Home for Special Need Children in Doomdooma, P.O- Rupaisiding, Dist- Tinsukia, Assam,
786153 on 6th December 2022.
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Welcome to Navarupantar Home

The Navarupantar Home for Special Need Children
inaugurated on December 6, 2022. It provides shelter for
underprivileged, orphaned, and semi-orphaned children ages 6-
18 years. With a total capacity of 25, it initially started with 4
children and now provides shelter to 12 children till date. -
Navarupantar meets the children's needs for food, clothing,
education, medical care, and support.

The home 1is located at Rupaisiding, Kako Road,
Doomdooma, Tinsukia district of Assam. The place is
approximately 500 km from the state capital and 30 km from
Tinsukia township, the district headquarter. With utmost care
and empathy, it provides physical, moral, and psychological
assistance to children with disabilities to help them join
mainstream society. Operating under the Juvenile Justice Act,
children are referred by the Child Welfare Committee (CWCs),
Tinsukia. Navarupantar aims to be a safe, nurturing home
where these vulnerable youths can thrive.

Our children have limitations that they were born with but they
ability rather than disability. They've been further traumatized
through rejection and separation from their parents. Our focus
is on nurturing and loving them back into wholeness, as best as
we can. Whether it be providing an ice-cream or taking them
out to a movie, we want them to enjoy life just as other
children do! Even though physiotherapy and early sensory
training are extremely critical for their development, we never
underestimate the role of socializing, which contributes to their
psychological and mental wellbeing too. So, we take them out
regularly to places of worship, the beach, public parks, and
places where they get to meet other children and adults. Under
supervision, they are encouraged to play daily at the local
playground.

Not only is this healthy for their bodies, encouraging them to
better mobility, but the social interaction helps them adjust and
carry themselves with confidence in public, while the public
learn to accept and interact with them.

Here's a thought: If you're in or around this area, come on over
and meet our children. Play with them, teach them something,
laugh with them, get involved.
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OUR VISION To create a world where every special need child is empowered,
included, and given equal opportunities to thrive, regardless of their
abilities or disabilities.

OUR MISSION . To reach out to differently abled orphan and abandoned
children, who are in need of care and protection.
. To protect and promote the rights of such children.
. To equip the community to integrate such children into society.

OUR VALUES With a heart of love and service towards the differently abled,
Navarupantar Home has built its foundation on humanitarian
values that uphold the dignity and rights of this much neglected
section of society.

Aims and objectives of Navarupantar Home

. To identify children with disabilities in the community through outreach programs,
partnerships with schools and healthcare providers. Develop assessments and support plans
tailored to each child's unique needs and abilities.

. To provide inclusive educational opportunities for children with disabilities, from early
intervention services to primary, secondary and vocational training. Ensure schools are
equipped with trained staff, accessible facilities and individualized academic plans.

. To offer vocational training programs that provide children with disabilities the skills
necessary to gain meaningful employment. Partner with businesses to place trainees into
jobs suited to their strengths.

. To construct and maintain accessible residential facilities to house children with severe
disabilities who require round-the-clock care. Staft residences with trained personnel and
therapists to assist with medical, mobility and behavioral needs.

. To promote the integration of children with disabilities into mainstream classrooms,
recreational activities and community events. Work to end stigma and educate the public on
embracing inclusiveness.

. To raise funds through outreach to public and private organizations for donations and
grants. Allocate funding towards specialized equipment, therapies, staff training and other
support services.

. To strive to improve quality of life for children with disabilities through early intervention,
education, enrichment activities, job training, health services and community inclusion.

. To partner with government agencies, NGOs, healthcare providers, vocational rehab
organizations and other stakeholders to develop collaborative programs and coordinate
efforts.

. To loffer financial assistance, academic scholarships, medical care and other targeted
§é?v/ices to underprivileged children with disabilities based on individual needs.

. To educate all children on the rights and responsibilities of those with disabilities to foster

9 acceptance and empowerment.
o provide workshops on life skills, vocational skills and utilization of assistive
hnologies. Ensure children with disabilities can live as independently as possible.
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« Inauguration Day

On December 6th 2022, the inauguration
ceremony of our ‘Navarupantar Home for Special
Needs Children’ (CCI) in Rupai siding, Topuban,
Tinsukia, Assam, marked a significant milestone.
The event was graced by the esteemed presence of
a special guest, whose invaluable support played a
pivotal role in the successful establishment and
opening of our children’s home. Enclosed some
memorable pictures from that momentous day,
capturing the essence of the ceremony and
showcasing the dignitary’s involvement in making
this endeavor possible.

« Sports Festival

The commemoration of a sports festival in
honor of "Azadi Ka Amrit Mahotsav" by the
"Navarupantar Home for Special Need
Children" stands as a poignant testament to
our unwavering dedication toward nurturing
inclusive and empowering environments
through the conduit of sports and festivity.
The sports festival was conducted by
Navarupantar home in association with
DCPU, Tinsukia district from 25th to 27th
April, 2023 This event served not only as a
platform to exhibit the remarkable athletic
prowess of our children but also fostered a
sense of solidarity and delight. Together, we
endeavor to craft moments that not only
inspire but also uplift, thereby exemplifying
the enduring power of collective effort and
shared celebration.

« School Enrollment

We are thrilled to share the exciting news of successfully

integrating the students of Navarupantar CCI children

from Rupaisiding into formal education. Witnessing

their eajrness for attending school has been truly

heartwarming. We extend our heartfelt blessings for the
~ continuation of their educational journey, earnestly
&vjsfling them abundant growth and success.




« World Environment Day

Our children passionately celebrated World §
Environment Day on June 5th, 2023 by actively

enthusiasm, they planted various plants,
embodying their dedication to environmental §
stewardship. This hands-on experience instilled a
sense of responsibility and eco-consciousness in
our children, fostering a deeper connection with
nature and a commitment to greener future.

« International Yoga Day

We’re delighted to share that we marked the
9th International Yoga Day on June 21,2023,
with enthusiasm and mindfulness,
contributing to holistic growth and well-
being. Children, caregivers, and staff united in
the practice of various yoga asanas,
promoting physical fitness, mental serenity,
and spiritual harmony. The occasion not only
emphasized the importance of a healthy
lifestyle but also served as a reminder of the
transformative  power of mindfulness.
Through the practice of yoga, our children
acquired valuable tools for managing stress,
improving concentration, and nurturing a
positive outlook on life.

« Independence Day

We proudly commemorate the 77th Independent
Day on 15th August, 2023 at Navarupantar
Home. On this momentous occasion, we pay
tribute to the indomitable spirit of our freedom
fighters, honoring their sacrifices and
contributions to our nation’s independence. This
occasion serves as a poignant reminder of the
values of liberty and equality that resonate
deeply within our collective conscience, evoking a
profound sense of gratitude and patriotism
within our community.

»
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« Gandhi Jayanti

We fondly recall the vibrant celebration of
Gandhi Jayanti on October 2, 2023, at our
children home. The occasion was marked by a
delightful function, wherein the spirited NSS
students from Doomdooma College joined us in
commemorating the life and teachings of
Mahatma Gandhi. The festivities came resonated
with vitality as our children, accompanied by the
enthusiastic NSS students, engaged in rhythmic
dances to the beats of Bihu and Jhumoor. The
celebration not only honored the legacy of
Gandhiji but also created enduring memories of
joy and togetherness within our community. We
express profound gratitude for the participation
and dynamism brought forth by the NSS
students, which significantly enriched our
Gandhi Jayanti celebration.

« Kati Bihu

Rupai Siding, Assam, India
JH2E+EXF, Rupal Siding, Bas Kupl T-E. 73 F5., Assam 78615

We take pride in highlighting the celebration
of Kati Bihu at children home. This cultural
celebration not only brought joy and vibrancy
to our community but also served as a
valuable educational experience for our
children. The festivities surrounding Kati Bihu
provided a unique opportunity for our
children to connect with and learn about our

rich cultural heritage.

o Children’s Day

We joyfully recount the celebration of
Children’s Day on 14th November, 2023 at
Navarupantar Home, a heartwarming event
made possible through collaboration with
fantastic dance performances by our talented
children, engaging art competitions, and
captivating dance presentations from Modern
Academy Senior Secondary School. The
collaboration ~with the Rotarian Club
exemplifies the power of collective efforts in
creating memorable and impactful experiences

for our children.
—




« First Anniversary of Navarupantar Home

On the 6th of December, 2023 Navarupantar
home celebrated its first-year anniversary with a
touch of musical magic. On this special day, Shri.
Madhurya Mahanta sir composed a heartfelt
song dedicated to our special children. The
poignant melody captures the spirit of resilience
and joy that defines our home. The song release
has introduced a harmonious element to the
festivities, elevating its significance as a symbol of
unity and compassion. We extend our sincerest
gratitude to Madhurya Mahanta sir for his
invaluable contribution of talent, which has
significantly enriched this milestone occasion,
rendering it even more memorable.

« Art Competition

of Political Science

« National Human Rights Day

In commemoration of National Human Rights
Day on 10th December 2023, a meaningful event
unfolded at our children’s home. The Department
of Political Science Alumni Forum, joined hands
with the Women’s Cell to organize a drawing
competition. This the
participation of our special children as well as
those from nearby areas. The creative expression
of these young talents highlighted the spirit of
unity and awareness on human rights. We extend
our appreciation to all involved for making this
event a success and promoting the principles of

human rights within our community.
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On 10th December 2023, a captivating Art competition unfolded at our
children’s home, bringing together our special children and participants
from outside. This engaging event, organized on the occasion of
international Human Rights Day, was orchestrated by the Department
in collaboration with the Women’s
Doomdooma College. The Art competition serve as a celebration of
creativity and a reminder of the importance of promoting awareness and
understanding of human rights issues.
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« Veer Baal Diwas

In a heartfelt tributed to the courage of our little
heroes, we commemorated Veer Baal Diwas on
26th December 2023. To honor this special
occasion, a drawing competition was organized
at our special home, allowing our children to
express  their  creativity and  bravery.
Additionally, we shared an impactful
audiovisual presentation on Veer Baal Diwas,
accompanied by a heartfelt message from our
honorable Prime minister, underscoring the
significance of celebrating the bravery of our

young minds.

« Bamboo Craft Training

Livelthood Mnﬁrgpmjmfwgbyﬂd{y:ch!&@m inqugural

On 27th January 2023, we joyfully unveiled a
groundbreaking initiative The collaboration
between the District Administration of
Tinsukia, Bir Raghab Moran College,
Doomdooma, and our cherished Navarupantar
Home for Special Need Children in
Rupaisiding led to the inauguration of a
month-long bamboo craft training project. This
initiative aims to empower individuals with
physical challenges, equipping them with
valuable livelihood skills, promoting
sustainability, and ensuring a life filled with
dignity. The air buzzes with excitement as our
children exhibit their talent through a group
dance themed on cleanliness. We were
privileged to have District Commissioner Shri
Swapneel Paul, Tinsukia, as the Chief Guest,
gracing this special day with his presence.




« Physiotherapy

At our children’s home, we also provide
physiotherapy  services to manisha,
administered by a qualified therapist.
Through targeted excercises and consistent
practice, her muscles have become more
resilient, improving her balance and
coordination. The personalized treatment
plan has not only increased her physical
strength but also boosted her confidence,
enabling her to perform daily activities
with greater independence.

« Counselling session

o Children’s play ground

In our home, the playground is designed
for our children for exciting, engaging and
challenging playground equipment is
important to keep children happy while
still developing their learning abilities. The
playgrounds are usually subject to adult
supervision and oversight. Thanks to our
donor  organisations for  providing
playground equipments such as merry go
round, seesaw, swings, slides, benches, etc.

As our children require daily counseling, we
ensure they receive it from our in house
counselor. Additionally, twice a month, we visit
Tinsukia Civil for further counseling sessions
with a specialized counselor.
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« Swachhata Pakhwada

CLEAV INDIA

« Holi Celebration

We are delighted to share the joyous celebration
of holi at our children’s home! Holi, the festival
of colours, brought an abundance of happiness
and vibrant energy to our home. Our children
embraced the spirit of this colorful festival with
enthusiasm and joy. The day was filled with
laughter, and the delightful splashes of bright
colors as our children played and celebrated
together.

« Swachhata Hi Seva

We take great pride in announcing the
organization of the 'Swachhata Pakhwada
Mission' at our Child Care Institution. This
initiative was under the esteemed direction of
Dr. Preety Lekha Deka, ACS, Deputy
Secretary to the Government of Assam,
Department of Women and  Child
Development, and Additional Member
Secretary of the State Child Protection
Society, Assam.

Through the ‘Swachhata Pakhwada Mission’
we emphasize the importance of cleanliness as
a fundamental aspect of a safe and nurturing
environment for our children. This initiative
not only enhances the physical surroundings
of our CCI but also instills in our children the
values of responsibility and respect for their
living space.

We have organized ‘Swachata Hi Seva- Special
Campaign 3.0’ for a cleanliness drive at our
organization. This special campaign aims to
promote cleanliness, hygiene and a sustainable
environment within our premises. We are

thrilled to dedicate ourselves to this noble cause
from 2nd October to 31st October, 2023.




« Sewing and Crafting

We have proudly showcased the remarkable talents of our
girls, who have demonstrated exceptional creativity in
crafting beautiful embroidery pieces. The dedication and
craftsmanship displayed in every stitch are truly inspiring,
showcasing not only their artistic abilities but also
fostering a sense of accomplishment and pride. We
celebrate their artistic endeavors, recognizing the power of
creative expression in nurturing well-rounded individuals
within our community.

« Gardening

Diving into the enriching world of gardening,
our children are not just cultivating plants; they
are nurturing a deeper sense of connection and
joy. These heartwarming snapshots beautifully
capture the precious moments spent tending our
garden, where each interaction to our garden,
with nature becomes a lesson in growth and
care. As we explore the wonders of our family
garden, it’s evident that it’s more than just a
plot of land-it’s a space where bonds are
strengthened, and a love for nature blossoms.

« Art and Craft

Immerse yourself in the enchanting world of
creativity as we unveil the incredible art, intricate
drawings, and meticulously crafted craftwork by
our special children. These talents are truly a gift
from above, unveiling the boundless creativity that
flourishes within our community. Each stroke of
the brush, every detail in their drawings, and the
thoughtfully created craft pieces tell a unique story
of imagination and skill. It is heartening to witness
how our special children, with their diverse
abilities, contribute to a vibrant tapestry of
creativity that enriches our entire community.

In celebrating these artistic endeavors, we not only
acknowledge the talents of our special individuals
but also emphasize the importance of fostering an
inclusive environment where everyone’s unique
@bilities are recognized and celebrated.
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« Yoga Practise

At Navarupantar Home, we prioritize the holistic
well-being of our residents. One of the ways we
achieve this is through daily yoga sessions. These
sessions are an integral part of our routine,
promoting physical health, mental clarity, and
emotional balance for our residents. We believe in
the transformative power of yoga and its positive
influence on the lives of those we care for.
Through consistent yoga practice, we aim to
nurture a sense of inner peace and overall vitality,
contributing to a better quality of life for our
community.

« Home Management and Grievance Redressal Meeting

A

« Birthday Celebrations

We are delighted to share the heartwarming
celebration of birthdays at Navarupantar Home,
where numerious individuals from outside joined
in the festivities. These gatherings not only
marked joyous occasions but also served as
opportunities to give back. Essential items and
clothing were generously provided to thoes in
need, fostering a sense of community and care.
Your support and participation have made these
celebrations meaningful and impactful. Thank
you for contributing to the well-being of our
extended family at Navarupantar Home.

Throughout the year 2022-23, our
organization has been dedicated to foster a
transparent and supportive environment
for our residents. To ensure effective
communication, feedback, and resolution
of concerns, we have consistently organized
Home Management and  Grievance
Redressal Meeting at the end of each
month.
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« Durga Puja Celebration

We share an exciting chapter that unfolded on October 21,
2023, as we embarked on thrilling journey with our
children to experience the grandeur of Durga Puja. The
anticipation and joy reflected in their eyes during this
outing made the occasion truly extraordinary. We believe
that such immersive experiences contribute to the holistic
development of our children, providing them with
memorable moments that transcend the boundaries of the
everyday.

« Excursion to Golden Pagoda, Namsai,
Arunachal Pradesh

An Enriching excursion unfolded for our children as they
visited the Golden Pagoda in Namsai, Arunachal Pradesh.
This outing provided them with a culturally enriching and
enlightening experience, contributing to their holistic growth
and creating lasting memories.

This image resonates with the palpable joy and profound
cultural enrichment that our children experienced during this

memorable outing.

« Visit to Daisajan Army Camp

We are elated to share a truly special occasion that
unfolded on January 13, 2024. Our Children and staff were
honored with heartwarming invitation from the Daisajan
Army Camp, making a day filled with warmth, generosity,
and delightful experiences. The Daisajan Army Camp’s
boundless generosity extended beyond a delightful lunch,
encompassing essential items for our children and
thoughtful gifts for our dedicated staff. Their warm
hospitality created an atmosphere of joy and gratitude that
resonated throughout our community. Adding extra layer
of joy to our visit, the Daisajan Army Camp organized
engaging games for our children, fostering camaraderie
and laughter. To enhance the overall experience, they
generously provided a variety of fruits, further
contributing to the well-being of our residents.




List of our Donar
Organisations




1. Army camp, Daisajan

2. Warrior group (NGO)

3. Rotarian Club and Allied gas agency, Doomdooma
4. Nixobdo ( NGO)

5. Ram Krishna Mission, Digboi

6. RIWATCH ( Research Institution of Roing , Arunachal Pradesh)




Corporate Social Responsibility
(CSR) Initiatives on
Navarupantar Home




« Project Title:

Provision of Ambulance services to the people with disability, special need category children
and women effected by violence in the Tinsukia District, Assam through CSR initiative of SBI,
Guwabhati
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« Objective:

To address the 24 x 7 emergency health cases of
the centres’ residents and communities, person
with disabilities and special need category
children women’s affected by violence.

« Outcome:

Number of patients/children transported by
Ambulance-
. No. of children transported for producing
in the CWCs, JIB, DCPU, Tinsukia: 20
. No. of children transported for health
check up: 36
. No. of emergency patient transported: 9

« Project Title:

Provision of CSR services of OIL India Limited, Duliajan to the Navarupantar home for special
need children (CCI) in Tinsukia district, Assam

« Items purchased under CSR services of OIL, Duliajan, Assam:

. Garden slides

. Trampoline

. Beds and mattress
. Bookshelf

« Almirah

. Dining set

. Reading table

« Chairs

. Waterpurifiers

. Television

. Ceiling & Stand fan




« Project Title:

Provision of CSR services of Brahmaputra Cracker and Polymer Limited (BCPL), Dibrugarh to
the Navarupantar home for special need children (CCI) in Tinsukia district, Assam

« Items purchased under CSR services of BCPL, Dibrugarh, Assam:

. Recreational Items: Arm and Pedal
Bike, Double Leg Press, Parallel Bar,
Cast Iron Bench, Zenith Benches,
Trampoline, See Saw, Slides, Swing,
Loop Rung, Net Climber, Horse & Frog
Rider, Merry-Go-Round

. Assistive Items: Arm and Pedal Bike,
Double Leg Press, Parallel Bars, Elbow
Crutch, Stretcher, Wheel Chair

Photo Gallery

The Assam Tribune

LPG connection, wheelchair donated
to Doomdooma children’s home







Impact and outcomes:

1. Enhanced Social Engagement:

. Our approach to caring for special needs children has led to improved social interaction
across the board.

. Initially withdrawn or shy, these children now actively participate in group activities,
fostering friendships and sense of community.

2.Emotional Well-Being and Expression:

. Through nurturing care and tailored support, special needs children have developed greater
emotional expression and community skills.

. They feel more comfortable expressing their thoughts, feelings, and needs, leading to
improved emotional well-being and sense of security.

3.Skill Development and Independence:

. Many of our special needs children, once reliant on assistance for daily tasks, have grown in
independence and self-sufficiency.

. They now confidently engage in activities such as personal hygiene, household chores, and
self-care, empowering them with essential life skills.

4.Enriched Recreational Pursuits:

. Recognizing the unique interests of each child, we have cultivated a diverse range of
recreational activities.

. Whether it’s watching movies, exploring art, or engaging in music and dance, these activities
provide avenues for self-expression and joy.

5.Academic and Cognitive Progress:

. While academic progress may vary, the focus remains on providing a stimulating learning
environment.

. Some Children show enthusiasm for learning new skills, such as alphabet writing, basic
mathematics, or exploring artistic endeavors.

6. Holistic Well-being and Inclusivity:

. Our commitment to the well-being of special needs children extends beyond their immediate
care.

. We strive to create an inclusive environment where every child feels valued, respected, and
supported in their unique journey.

7.Strengthened Family Bonds:

. For children who come from challenging backgrounds, our home provides a stable and
loving environment.

8. Empowered Futures:

. Through our collective efforts, our children are equipped with the tools and skills necessary
to navigate life with confidence.

. We celebrate their milestones, no matter how small, and remain dedicated to nurturing their
potential for bright and empowered future.




Challenges:

1.The challenges of catering to the varied cognitive abilities and learning styles of our special
needs children has been significant.

2.Striking a balance between fostering independence and providing necessary support for
daily tasks has been an ongoing challenge.

3.The challenges of understanding and responding to the emotional needs of children with
communication barriers has been profound.

4.Overcoming stigmas and misconceptions to ensure our special needs children feel included
and accepted within the community has been a challenge.

5.Providing consistent access to specialized therapies and counseling services for our children
has presented logistical challenges.

6.1dentifying and nurturing the unique talents and interests of each child has been a rewarding
yet challenging endeavor.

7.Securing ongoing support, funding, and resources to sustain and expand our programs has
been a persistent challenge.

8.Recognizing and celebrating the small victories and milestones achieved by our children
amidst their challenges has been vital.

Lessons Learned:

1.We have learned the importance of personalized learning plans, tailored to each child’s
unique strengths and challenges. This approach ensures that every child receives the
education they need to thrive.

2.We have discovered that individualized care plans are crucial. These plans allow us to
encourage independence while offering the right level of assistance, ensuring each child’s
growth in a nurturing environment.

3.We have learned to create safe spaces for emotional expression and implement non-verbal
communication methods. This ensures that every child’s emotional well-being is supported,
regardless of their ability to communicate verbally.

4. We understand the power of community engagement initiatives. These efforts promote
inclusivity, understanding, and support for our children, both within our home and in the
broader community.

5.We have learned the importance of continuous evaluation of our therapeutic programs and
seeking partnerships with experts. This ensures that our children receive the best possible
support for their individual needs.

6.We have discovered the value of offering a diverse range of recreational activities and
vocational training programs. These opportunities empowering our children to explore and
develop their passions, fostering personal growth and fulfillment.

7.We have realized the importance of advocacy efforts and building strong partnerships with
donors and supporters. By showcasing the tangible impact of our work, we can acquire
continued support for our mission.

8.-We have learned that acknowledging and celebrating every step of progress fosters a
culture of positivity and resilience. This, in turn, inspires our children to continue striving
for their best.




Way forward:

In the upcoming year, we are dedicated to further enhancing the quality of care and support
provided to our special needs children. Our future plans include:

1. Expansion of Educational Programs:

. Introducing new educational initiatives tailored to the diverse learning needs of each child.

. Collaborating with educators and specialists to develop personalized learning plans.

2.Enriched Recreational Opportunities:

. Offering a wider range of recreational activities to cater to the varied interests of our
children.

. Organizing outings, cultural events, and workshops to promote social interaction and
exploration.

3. Continued Skill Development:

. Implementing skill-building workshops focusing on life skills, vocational training, and
artistic expression.

. Encouraging children to explore their talents and interests through hands-on experiences.

4.Enhanced Therapeutic Support:

. Strengthening our therapeutic programs to address the emotional, psychological, and
physical well-being counseling sessions and access to specialized therapies as needed.

. Providing regular counseling sessions and access to specialized therapies as needed.

5.Infrastructure and Facility Improvements:

. Upgrading living spaces and facilities to create a safe, comfortable, and stimulating
environment.

. Investing in technology and resources to enhance learning experiences and accessibility.

6. Community Outreach and Awareness:

. Collaborating with local organizations and communities to raise awareness about the needs
of special needs children.

. Organizing awareness campaigns, workshops, and events to promote inclusivity and
understanding.

7.Continuous Evaluation and improvement:

. Conducting regular assessments to monitor the progress and well-being of each child.

Our vision for the future is rooted in our unwavering commitment to the growth, well-being,
and empowerment of every special need child in our care. By implementing these future plans,
we aim to create nurturing, inclusive, and thriving environment where each child can reach their
full potential and lead fulfilling lives.
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FOUNDATION FOR INTEGRATED SUPPORT AND

SOLUTION (FISS)
CIN- U74999AS2016 NPL017565

NAVARUPANTAR HOME FOR SPECIAL NEED CHILDREN

ADDRESS

Rupaisiding, Doomdooma, Tinsukia, Assam-786153
Telephone:03759291476

Website: www.fissindia.com
Email ID: info@fissindia.com
Website: www.navarupantarcci.org
Email ID: navarupantar@fissindia.com
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